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Chapter II: Student/Community Profile – 
Overall Summary from Analysis of Profile Data 


After analyzing the school/community profile data from Chapter I, BHS staff collaborated during a professional development session on February 12, 2012 to identify critical academic needs and questions raised by the data. Focus on Learning (FOL) leaders from each of the five focus groups collaborated to categorize and label staff input and create a draft for further discussion and comments. The five initial categories created were 1) Alignment between leadership, staff and students, 2) Student motivation to learn, attend and care, 3) Increase student achievement in math, 4) Literacy, and 5) Rigor and Relevance. Drafts of Chapter II with these categories were presented to the staff during non-instructional on April 12, 2012 and to members of the School Community Council in the spring of 2012 and on October 15, 2012.

At the review session during non-instructional periods, staff members discussed the categories presented. Divided into small groups, they were asked to provide more input on the growth areas, determine areas of strength and share their ideas with the larger group. At the conclusion of each session, staff members were given three votes to place on any of the original areas of strength in an effort to prioritize the critical academic needs. Data gathered from these sessions prioritized the needs in the following order; 1) Alignment between leadership, staff, and students, 2) Student and teacher motivation to learn attend and care, 3) Improve literacy through rigor and relevance [which is a combination of the original #4 and #5], and 4) Increase student achievement in math. 

A second draft of Chapter II was presented during non-instructional periods on October 16, 2012 using a similar format. Small groups discussed each critical academic need and then shared comments. Changes were made immediately to the document and highlighted so staff could see changes. A final vote at the end of each session resulted in the identified Areas of Strength, four Critical Academic Needs and Questions Raised by Data as presented below. 

Areas of Strength
· Grand opening of 14,000 sq. ft. Wallace H. Fujii Library on October 31, 2012, consisting of an air-conditioned library, media lab, computer lab, conference room and teacher work room 
· Math proficiency scores in the All Student category increased from 28% in 2006-07 to 48% in 2011-12 and Disadvantaged increased from 8% to 42% (WASC Recommendation 2006-07)
· Reading proficiency scores in the Asian Pacific Islander category increased from 59% in 2006-07 to 69% in 2011-12 and the Disadvantaged category increased from 46% to 65%  (WASC Recommendation 2006-07)
· The number of non-highly qualified teachers has decreased from 42% in 2006-07 to 18% in 2011-12 
· Master schedule is adapted annually to offer a wide variety of courses and diverse curriculum appropriate to most students
· BHS provides a variety of curricular and co-curricular activities to meet students needs and interests with over 50 clubs and 18 sports to choose from
· Magnet programs as JROTC and the Performing Arts Learning Center (PALC) have increased enrollment through geographic exceptions
· Access to technology has increased for both students and teachers through new computer labs, SMART Boards, mobile computer labs, digital presenters, new wireless network and other similar items (WASC Recommendation 2006-07)
· A mandatory Pathway Explorations freshman course in Career and Technical Education was implemented with the intent to increase student awareness of available careers and educational options (WASC Recommendation 2009-10)
· Grants from Maui Economic Opportunities and 21st Century have afforded an increase in afterschool tutoring and programs for students to improve learning
· Daily student attendance rate has increased from 90% to 95% by SY 2010-11 
· Inclusion classes have expanded to include all four years of English, three science courses, U.S. History and math (WASC Recommendation 2006-07, 2009-10)
· Student participation has increased in ASVAB, PSAT, SAT and AP exams
· Student enrollment in the Honors and Advanced Placement programs has increased
· Student access to academic rigor and enrichment has increased as more students are participating in CTE competitions and pathways, National History Day, Debate Challenge, European Educational Tours, Science Olympiad, Robotics, Science Fair, STEM, Art exhibits and competitions, Math League, National Thespian Society, District Music Festivals
· Data Teams for 9th and 10th grade ELA and math teachers were initiated in the SY 2011-12 (WASC Recommendation 2006-07)
· BHS is committed to improving teacher effectiveness and student learning through the implementation of Schoolwide Academic Initiatives that include Constructed and Extended Responses, Reading Strategies, Formative and Summative Assessments, Word Wall and use of the Sheltered Instruction Observation Protocol (WASC Recommendation 2008-09)
· Teachers meet and collaborate regularly in bi-weekly Professional Development sessions and monthly FOL and Department meetings (WASC Recommendation 2008-09)
· English Language Learner (ELL) program helps ensure student success and attendance; Coordinator provides an annual informative meeting on ELL data and services at BHS
· Community networking and partnerships have increased through the use of guest speakers, Senior Project, professional advisors, and other competition judging, etc. 
· Communication has improved between parents, students and teachers through a variety of sources including electronic meeting minutes, the Bear Bulletin, SCHWA, School Connect, the Professional Development Calendar, etc. (WASC Recommendation 2006-07, 2009-10) 
· The Edison Learning eValuate (previously Benchmark Testing) testing process has provided students with the opportunity to practice a computer-based test to help prepare for future exams as well as provide teachers with consistent student achievement data for analysis (WASC Recommendation 2006-07)





Critical Academic Needs
Critical Academic Need #1: Student and Teacher Motivation to Learn, Attend, and Care (First vote - 34 votes; Second Vote – 43 votes)
· Increase student awareness of careers and post secondary options to motivate students to become self-sufficient, productive citizens (WASC Recommendation 2006-07)
· Improve the use of Personal Transition Plan and other related content area curriculum as a means for students to explore careers, express personal and academic goals and reflect on progress (WASC Recommendation 2006-07)
· Use the CSSS process to provide support for disadvantaged and at-risk students
· Identify ways to improve intrinsic motivation and self-esteem as means of increasing student achievement and assessment scores 
· Increase student intrinsic motivation and buy-in for HSA and other assessments
· Teachers adjust curriculum to meet the individual needs of students while maintaining rigor and addressing standards
· Differentiate professional development sessions to meet the needs of teachers and provide a wide variety of PD for continuous professional growth (including technology) (WASC Recommendation 2006-07)
· More emphasis on test-taking skills and critical thinking in preparation for all assessments including the state assessment (HSA and SBAC) and college and career testing
· Be a responsible, positive role model for students on campus and in the classroom (WASC Recommendation 2006-07, 2008-09, 2009-10)
· Address the on-going concern about resources including planning and collaboration time, continuing to improve access and upgrades to technology, CCSS textbooks or eBooks, etc.

Critical Academic Need #2: Alignment between leadership, staff, and students 
(First vote - 42 votes; Second Vote – 37 votes)
· Need long term administrative team to work cohesively to establish and provide consistent school policy and procedures 
· Increase effective use of current technology and programs (eSIS, Classroll.com, etc.)  In the classroom (WASC Recommendation 2006-07)
· All teachers teaching and assessing based on standards (CCSS and HCPSIII)
· Implement Data Teams schoolwide to complete the cycle of data analysis on a consistent basis WASC Recommendation, 2006-07)
· Increase articulation and collaboration with University of Hawaii Maui College, Iao Intermediate School and elementary feeder schools, especially as we begin to address the Common Core State Standards initiative (WASC Recommendation 2006-07, 2009-10)
· Administration should engage more directly in building motivation among students to improve attendance and behavior 
· Administration should engage more directly in building motivation among teachers to improve professionalism
· Alignment between students, teachers and administration to successfully implement and monitor school wide initiatives to improve student achievement 
· Clarify academic pathways and Career and Technical Education Pathways (WASC Recommendation 2006-07)
· Increase non-teaching faculty involvement in curricular and co-curricular activities to build a greater understanding of student participation in curricular lessons (WASC Recommendation 2006-07, 2008-09, 2009-10)
· Establish professional learning community norms with BHS to improve the culture of the teaching and learning environment at BHS (WASC Recommendation 2006-07, 2008-09, 2009-10)
	
Critical Academic Needs #3: Improve literacy through rigor and relevance (First vote - 33 votes; Second Vote – 18 votes)
· Increase incorporation of General Learner Outcomes into curriculum, especially teaching and fostering critical thinking and self directed learning
· Increase student learning and academic skills through the effective and appropriate use of technology to prepare students for college and career success (WASC Recommendation (2006-07)
· Incorporate 21st Century skills – Creativity and Innovation; Critical Thinking and Problem Solving; Communication and Collaboration; Information, Media and Technology Literacy; and Life and Career Skills into curriculum across content areas
· Incorporate writing conventions and skills (parts of speech, syntax, grammar, etc.) into current curriculum across content areas (WASC Recommendation 2006-07)
· Improve practical writing with a vocational skills emphasis
· Writing in all content areas with an emphasis on writing an argument to address CCSS
· Improve all skills involved in the scientific and formal research process  
· Vocabulary instruction in all content areas
· Reading instruction in all content areas
· Final exams/common assessments at the end of the course that incorporate higher level thinking skills
· Develop more Quadrant D Learning as defined by the Rigor/Relevance Framework


Critical Academic Need # 4: Increase student achievement in math (First vote – 21; Second Vote – 8) (WASC Recommendation 2006-07, 2009-10)
· Decrease the number of outsourced math classes to other content area teachers 
· Increase access to math resources including strategies, materials and programs
· Address the need for a remedial math class - back to basics skills (Basic math operations, fractions, and decimals)
· More in depth instead of skimming the top to address the upcoming performance task that are part of the new Smarter Balanced Assessment Consortium testing
· Need to research various instructional strategies and programs that have improved math scores and consider implementation (ex. STEM – Science. Technology, Engineering, and Mathematics or STEAM – adding A for Arts and Humanities)
· Evaluate current system of math placement for incoming freshman
· Target SPED, ELL and disadvantaged students while also addressing the needs of general education students
· Gather relevant data on individual math subjects, student grade-level math grades, and assessment data for data analysis to drive instruction
· Need to address the high failure rate in math as some students fail the same class as many as three times
· Need to be more consistent in data analysis and using results to drive instruction with an emphasis on using a variety of teaching strategies
· Review the current procedure of switching math teachers between semesters

Questions Raised by Data:
1. What motivation provided to students would help to improve student achievement?
2. How does frequent testing affect student perception of testing and student achievement?
3. Can we correlate benchmark data and HSA data?
4. How can we assess that the data collected is a true reflection of the state of the school for the following:
a. Attendance
b. Discipline/class D offenses
c. Special education population
d. ELL population
e. SES Disadvantaged
f. Population by ethnicity
g. Gather subject area and grade level data
h. Pre and post assessments
5. How are we addressing ELL growth?
6. To what extent are all teachers implementing school wide initiatives?
7. To what extent are all teachers actively engaged in teaching and learning?
8. To what extent are teachers teaching to standards and engaging students in rigorous and relevant curriculum? 
9. What are the teaching and learning implication for the increased enrollment in our Advance Placement program?
10. What factors are responsible for the gap between increasing graduation rates and plateaued HSA and benchmark scores?
11. Can we consider other measurements (common assessments, standardized testing end of course exams and other assessment forms) for content areas not currently assessed through standardized testing?
12. How do we improve data collection, sharing and using data to drive instruction schoolwide?
13. How do we improve data teams to include all content areas?
14. How do we improve teacher accountability and professionalism? 
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Chapter III:  Progress Report

H.P. Baldwin High School conducted a Self-Study in SY 2006-07 and was visited in Spring 2007 by the Western Association of Schools and Colleges (WASC). BHS received a two-year term of accreditation with 18 Schoolwide Critical Areas for Follow-up. During the Two-Year Term Revisit in Spring 2009, the Visiting Committee recognized progress on the original 18 Critical Areas and recommended the school continue to monitor progress while focusing on two Areas for Growth: 1) Continue to work to build a culture characterized by trust, professionalism and collegiality, and 2) Begin to look at a sustainable, monitored plan for implementation of effective instructional practice. Accreditation was extended through Spring 2010. At the Three-Year Term Revisit, the Visiting Committee recommended that the school focus on six areas for the remainder of the term 1) Address communication issues between and among staff, 2) Improve the school culture, professionalism, trust and collegiality, 3) Expand the use of Positive Behavior Support as a way of affecting schoolwide discipline referrals, 4) Create a three-year Professional Development Plan to include a focus on implementing SpEd inclusion, 5) Come to an agreement on implementation of Career and Technical Education Pathways options for students, and 6) Identify the cause of math failures, brainstorm solutions including district support K-12 and articulation to create and implement a plan of action.

Identified WASC recommendations for Schoolwide Critical Areas of Growth were embedded in the Academic Financial (AcFin) Plans following each visit. The charts below reflect how each critical area was connected to the three goals in the State Strategic Plan and school AcFin. Each recommendation was written as an enabling activity. 

Goal 1: Improve Student Achievement Through Standards-Based Education

	WASC Recommendations 2006-07

	1
2
3
4
6
7
8
13

16

	Improve Reading HSA scores 
Improve Math HSA scores 
Provide access to technology for all staff 
Implement Standardized Grading and Assessment System
Standards-based instruction in all classes 
Complete curriculum mapping 
Implement benchmarks to measure student achievement 
Analyze the discrepancy between the school recognition program (graduating with honors) and student performance data on standardized test 
Strengthen curriculum by participation in vertical planning teams involving the middle school 

	WASC Recommendations 2008-09

	19
	Begin implementation of inclusion of special education students into regular education program

	WASC Recommendations 2009-10

	23
	Come to an agreement on implementation of Career and Technical Education Pathway/options for students





Goal 2: Provide Comprehensive Support for all Students

	WASC Recommendations 2006-07

	5
11

18

	Personalized education plan for all students 
Increase parent awareness of HSA data, AYP data and school policies and procedures 
Begin implementation of inclusion of special education students into regular education program

	WASC Recommendations 2009-10

	21

22

24
	Expand the use of Positive Behavior Support as a way of affecting school-wide discipline referrals
Create a three-year Professional Development Plan to include a focus on implementing Special Education inclusion
Identify the causes of math failures, brainstorm solutions including district support K-12 including articulation to create and implement a plan of action



Goal 3: Continuously Improve Performance and Quality

	WASC Recommendations 2006-07

	3
4
9
10
11

12
14


15
17
	Provide access to technology for all staff 
Implement Standardized Grading and Assessment System
Develop and implement a data management system
Develop a process to collect, disaggregate and analyze student performance data 
Increase parent awareness of HSA data, AYP data and school policies and procedures 
Focus professional development to include application of what has been learned 
Develop a culture, inclusive of classified staff, that is characterized by trust, professionalism and collegiality to ensure that policies and procedures are consistently enforced and supported (SY 2006-07, 2008-09 and 2009-10)
Include parents and students in future accreditation process 
Consistent implementation of and compliance with IDEA regulations/Chapter 56 regulations by all SPED teaching staff 

	WASC Recommendations 2008-09

	14

	Develop a culture, inclusive of classified staff, that is characterized by trust, professionalism and collegiality to ensure that policies and procedures are consistently enforced and supported (SY 2006-07, 2008-09 and 2009-10)

	WASC Recommendations 2009-10

	14


20
22

24
	Develop a culture, inclusive of classified staff, that is characterized by trust, professionalism and collegiality to ensure that policies and procedures are consistently enforced and supported (SY 2006-07, 2008-09 and 2009-10)
Address communication issues between and among all staff
Create a three-year Professional Development Plan to include a focus on implementing Special Education inclusion
Identify the causes of math failures, brainstorm solutions including district support K-12 including articulation to create and implement a plan of action





Critical Area #1: Improve Reading HSA Scores (SY 2006-07)
· Freshman English Lab course was implemented in SY 2006-07 as a required class focusing on goal setting, time management, essay writing, and reading and note-taking strategies. Curriculum includes both fiction and non-fiction literature. Course title changed to Transitions to High School/Study Skills in SY 2012-13.
· BHS entered restructuring with Edison Learning in 2008-09 and started using Benchmark Testing results to inform instruction.
· Reading/Test Prep course was introduced in SY 2008-09 for sophomores identified as “Approaching” using 8th grade HSA and Benchmark scores. 
· Introduction of “Word Wall” initiative as a research-based strategy for improving vocabulary in SY 2008-09.
· Schoolwide implementation of common reading comprehension process skills based on Bloom’s Taxonomy in December 2008. These posters identified common process skill verbs and sample prompts to be used schoolwide to improve reading comprehension and constructed responses. 
· English teachers provide tutoring for students before and after school as well as during lunch.
· Several special education and English Language Learner teachers implemented Achieve 3000 in February 2009 as a means to address reading comprehension. 
· Constructed Responses/Extended Responses were implemented in SY 2006-07 for all content areas as part of the Schoolwide Academic Initiatives (SAI) and teachers collaborated to create a question databank.
· In SY 2009-10, Powerful Passages were administered to all sophomores and student work was scored and calibrated by teachers during non-instructional periods. Results were used to help create common schoolwide reading strategies. 
· Corrective Reading (Direct Instruction Model) continues to address decoding and comprehension skills for the special education students below reading level.
· Venn diagrams, sequence maps, two-column notes, content frames, and exit passes were implemented in all content areas as part of the SAI in SY 2009-10.
· 9th and 10th grade English Language Arts Data Teams started meeting monthly to review Edison Benchmark data using the cycle of data instruction.
· State initiated online HSA student testing and student were given three opportunities to reach proficiency.

	10th Grade Reading Proficiency

	School Year
	State Goal
	All Students
	Dis-advantaged
	Disabled
	Asian/ Pacific Islander
	White

	2006-07
	44%
	47%
	46%
	0%
	59%
	88%

	2007-08
	58%
	48%
	48%
	17%
	61%
	0%

	2008-09
	58%
	79%
	67%
	0%
	77%
	92%

	2009-10
	58%
	70%
	52%
	0%
	67%
	0%

	2010-11
	72%
	70%
	53%
	0%
	68%
	77%

	2011-12
	72%
	71%
	65%
	0%
	69%
	81%


 * 0% reflects a sample size of less than 40 students. Data for those students is included as part of the “All Students” category.

Critical Area #2: Improve Math HSA Scores (SY 2006-07)
· Logic & Reasoning/Algebra Topic, Algebra I, Geometry, and Algebra II are paired with a Math Workshop elective course on the 4 x 4 block in order to extend math instruction through the year.
· BHS entered restructuring with Edison Learning in 2008-09 and started using Benchmark Testing result to inform instruction.
· Edison Math Director worked with math teachers to integrate “Focus Fives”, a daily math problem related to an identified benchmark, into daily warm-up activities.  
· Math teachers count specific Benchmark questions related to standards already taught as quiz grades to increase student attentiveness to learning.
· Math teachers provide tutoring for students before and after school as well as during lunch. 
· Constructed Responses/Extended Responses were implemented in SY 2006-07 for all content areas as part of the Schoolwide Academic Initiatives and teachers collaborated to create a question databank.
· In SY 2009-10, Powerful Passages were administered to all sophomores and student work was scored and calibrated by teachers during non-instructional periods. As part of this initiative, math teachers create 2 point or 4 point math questions and results were used to drive instruction.
· Venn diagrams, sequence maps, two-column notes, content frames, and exit passes were implemented as part of the Schoolwide Academic Initiatives in SY 2009-10.
· 9th and 10th grade Math Data Teams started meeting monthly to review Edison Benchmark data using the cycle of data instruction.
· State initiated online HSA student testing and student were given three opportunities to reach proficiency.

	10th Grade Math Proficiency

	School Year
	State Goal
	All Students
	Dis-advantaged
	Asian/ Pacific Islander
	White

	2006-07
	28%
	28%
	8%
	27%
	35%

	2007-08
	46%
	35%
	24%
	32%
	0%

	2008-09
	46%
	40%
	23%
	37%
	55%

	2009-10
	46%
	45%
	27%
	43%
	0%

	2010-11
	64%
	42%
	22%
	41%
	51%

	2011-12
	64%
	48%
	42%
	48%
	57%


* 0% reflects a sample size of less than 40 students. Data for those students is included as part of the “All Students” category.

Critical Area #3: Provide Access to Technology For All Staff (SY 2006-07)
· Hawaii DOE implemented eSIS in SY 2006-07 as a statewide information system for attendance, grades and other demographics.
· All teachers received Lenovo desktops with Microsoft Office as part of a State contract. These desktops were exchanged for Lenovo laptops in SY 2010-11.
· Classroll.com was adopted as a schoolwide grading program in 2008-09 with training at the beginning of each year.
· Since 2006-07, Lotus Notes has become one of the primary forms of communication among staff.
· All teachers have phones in their classrooms with an updated phone extensions list submitted on a regular basis.
· Every classroom has a working P.A. system that is used to communicate morning announcements and other school information daily.
· Beginning in 2007-08, morning announcements were televised through closed circuit television once a week; this increased to twice a week in 2012-13.
· Library website destiny.k12.hi.us links to online databases such as EBSCO, Opposing Viewpoints, Britannica School Edition, Easybib, among many others research databases.
· SCHWA announcements cycle all day through an internal televised system in new library and computer lab hallway.
· Digital Media lab established in SY 2011-12 within the new library building that includes a small studio with a production unit; video equipment; lighting and sound systems; and desktops and laptops containing graphic design and editing software.
· Science department purchased SMART Response Systems and actively use them as part of their formative instruction.
· Science, Social Studies purchased mobile computer labs in 2009-10, English Language Arts purchased mobile computer labs in 2011-12; science department updated mobile lab.
· Smartboards, digital projectors and document cameras were purchased for many teachers in all content areas in SY 2010-11.
· Smartboard training was provided in Spring 2012.
· As part of a State funded initiative, wireless Internet services became available schoolwide in October 2012 and the phones and Bell/Announcement systems are being upgraded.
· As of November 2012, all teachers have a television in their room.
· There are five computer labs throughout campus for student use 1) 32 computers in B-201a for eValuate/HSA testing, 2) 36 computers in Library Computer lab for general use, 3) 26 computers in Library for general use, 4) 40 computers in CTE lab, and 5) 40 computers will be available in J121 by late February 2013. 

SY 2012-13 FOL Teacher Access to Technology Survey
		
	Science
	Social Studies
	Math
	ELA
	CTE
	Fine Arts
	PE/ Health

	Telephone
	9
	9
	14
	9
	8
	5
	2

	Television
	9
	9
	13
	7
	8
	5
	2

	VCR Player
	8
	8
	3
	6
	6
	2
	2

	DVD Player
	8
	9
	3
	7
	7
	2
	2

	Smartboard
	1
	5
	5
	2
	1
	1
	1

	Projectors
	9
	7
	11
	6
	4
	5
	1

	Document Camera (ELMO)
	8
	5
	7
	3
	3
	4
	1

	SMART Responders
	7
	
	
	
	1
	
	

	Digital Cameras
	5
	1
	
	1
	2
	3
	

	Video Camera
	4
	1
	
	1
	2
	2
	1

	Scanners
	2
	1
	
	2
	6
	2
	1

	Powerpoint
	8
	7
	9
	6
	6
	5
	1

	
	Science
	Social Studies
	Math
	ELA
	CTE
	Fine Arts
	PE/ Health

	Excel
	8
	6
	10
	5
	6
	4
	

	Microsoft Word 
	8
	8
	11
	7
	8
	4
	2

	Photoshop
	2
	2
	
	2
	2
	4
	

	Teacher Website
	4
	
	
	3
	
	
	

	School Licenses (web programs)
	1
	
	
	
	1
	
	

	Use Comp Lab?
	8
	7
	2
	5
	1
	1
	

	Overhead Projector
	2
	2
	5
	2
	2
	1
	2


				
Critical Area #4: Implement Standardized Grading and Assessment System (SY 2006-07)
The administration and faculty began the process of establishing standardized grading by several different means. 
· Creating pacing guides based on HCPSIII and the 4 x 4 block schedule in 2007-08; teachers began creating pacing guides in SY 2011-12 to integrate the new CCSS.
· Developing common summative and formative assessments in like contents areas; science created a common summative assessment using the scientific method that is issued throughout the department.
· Most math courses use the same end of chapter and unit common assessments.
· Freshman English Lab (currently Transitions to High School/Study Skills) and Freshman English use many common summative assessments and instructional tools; Junior and Senior English require a formal research paper as a common assessment.
· Some like courses within the social studies and science department are using common constructed responses.
· Edison consultants revisited constructed responses and calibration with faculty in a February 9th, 2009.
· Teachers created and calibrated constructed responses using item specific rubrics within departments during SY 2008-09 and 2009-10; the use of Constructed Responses and Extended Responses continue throughout the school as a Schoolwide Academic Initiative.
· Administering monthly Edison Benchmark testing in math and English Language Arts.
· Professional Learning Communities training for Administration and 3 faculty members in February 2008.
· Initiating discussion on common grading policies during a February 2009 planning and collaboration day. 
· Many teachers are using rubrics attached to constructed/extended responses and summative assessments.
· HCPSIII and GLO’s are integrated into classroll.com and teachers attach them to assignments. 

Critical Area #5: Personalized Education Plan for All Students (SY 2006-07)
· BHS implemented the Personal Transition Plan (PTP) during a monthly advisory class to address a State Initiative in 2006-07. Modifications and accommodations were made for 504 and SpEd students. All seniors on the diploma track are required to complete a PTP prior to graduation.
· A guidance teacher assumed the role of PTP coordinator and was designated the responsibilities of aligning curriculum with other schools Maui County. She continued attending PTP Coordinator meetings and distributing and monitoring curriculum through advisory classes. 
· Via PTP Coordinators meetings, a common curriculum and checklist was developed for all high schools on Maui and Baldwin created folders for student PTP work.
· PTP Coordinator role was combined with Curriculum Coordinator position in SY 2009-10 and new teacher assumed the responsibilities.
· Using suggestions from the staff and PTP Checklist, the PTP Coordinator worked with team of teachers to create PTP binders and solidify PTP curriculum to be implemented monthly during advisory. Folders were created containing PTP curriculum designed to follow students through to graduation and master binders were created to aide teachers in implementation.
· BHS adopted Kuder Navigator in SY 2009-10 as an online student career assessment program to aide in implementing the PTP program.
· A mandatory Pathway Exploration course for all incoming freshmen was implemented in SY 2010-11 as means to introduce students to Career and Technical Education pathways and other courses offered at BHS as well as begin preparing them to complete their PTP. 
· Through dialogue during non-instructional periods and other feedback, the staff decided to implement the PTP program via the freshman Pathway Explorations class and complete it during Advisory session in junior and senior year; beginning SY 2012-13, the PTP will be completing during and Advanced Guidance class the student’s junior year. 
· A new teacher assumed the role and responsibilities of PTP Coordinator while also maintaining a teaching line.

Critical Area #6: Standards-Based Instruction in All Classes (SY 2006-07)
With the introduction of the Common Core State Standard Initiative, Baldwin High School teachers have been involved in a series of professional development sessions related to understanding the CCSS State initiatives including the Shifts, unwrapping and pacing the standards and new Smarter Balanced Assessment Consortium (SBAC) testing. According to a State directive, all schools are required to implement CCSS by August 2013. 

SY 2010-11 Professional Development:
· Curriculum Coordinator and department chairs attended Phase II Math and English Language Arts trainings on the new Common Core State Standards in January and February 2011  as provided by State personnel.
· District support personnel presented an overview of Common Core State Standards to BHS staff on April 26, 2011.
SY 2011-12 Professional Development: 
· Curriculum Coordinator began attending Central Maui Complex Area Curriculum Coordinator Growth Sessions in September 2011. All information learned during these session was in turn used to provide professional development to BHS staff. 
· Teachers began taking an in depth look at Common Core State Standards documents from commoncorestandards.org and State documents during non-instructional periods on August 30, 2011 and September 1, 2011. 
· Teachers from all content areas collaborated to unwrap the Standards for Mathematical Practices on November 1 and 3, 2011.
· Teachers from all content areas collaborated to unwrap the Writing an Argument in a K-12 construct on February 21, 23 and 28, 2012. The final day was designed as a needs assessment for the teachers to begin instruction using this standard.
· Curriculum Coordinator and Edison Reading Director provided training on Text Complexity on April 24 and 26, 2012.
SY 2012-13 Professional Development: 
· Teachers began unwrapping CCSS reading standards related to their content area during Administration Day on August 25, 2012.
· Teachers collaborated in content area groups during two-hour blocks on August 16, 20, and 21, 2012 to begin creating CCSS Pacing Guides. Session included pacing guide development training provided by CC and Edison Math and Reading Directors. 
· Teacher in all content areas collaborated to unwrap CCSS Writing Standards and continue pacing guides on September 4 and 6, 2012.
· Edison VPES provided professional development training connecting Webb’s Depth of Knowledge, HSA adaptive testing and CCSS during non-instructional periods on September 11, 2012.
· Interim Principal provided professional development on CCSS Protocol #1 based on a State directive on September 13, 2012.

Critical Area #7: Complete Curriculum Mapping (SY 2006-07)
· Teachers revised curriculum maps for the switch to the new 4 x 4 block in SY 2006-07.
· The master schedule was developed to provide core teachers in Math, Science, Social Studies and ELA common planning periods during their non-instructional times in SY 2008-09. All other elective teachers were spaced throughout the four periods. This common planning period was discontinued the following SY due to student scheduling needs. Currently, some 9th and 10th grade math and ELA teachers share common non-instructional periods and are able to continue collaboration. 
· Professional development sessions were provided on April 15th and 25th, 2008 and teachers were given a specific format to use schoolwide.
· Further training and time was provided during the May 2008 Waiver Day and teachers collaborated to produce curriculum maps.
· Training and collaboration for pacing guides and curriculum maps continued with new templates and instructions from Edison Alliance in SY 2008-09 when BHS entered restructuring. The direction was to shift from curriculum maps to pacing guides. Focus was centered on math and English courses and teachers were instructed to concentrate on one benchmark per week. Other core and elective teachers were instructed to meet on their own to revise pacing guides.
· On September 15th & 17th, 2009, teachers met during non-instructional periods to collaborate on pacing guides. 
· Professional development and work on pacing guides was put on hold due to prioritized needs of constructed responses, data teams and Sheltered Instruction Observation Protocol trainings. Training for the shift to the new Common Core State Standards was also scheduled to begin in SY 2010-11. 
· As part of the Quarterly Goals to address the shift to CCSS in SY 2013-14, 50% of all courses were scheduled to complete CCSS pacing guides by December 2012 with 100% of all courses paced by May 2013.

Critical Area #8: Implement Benchmarks to Measure Student Achievement (SY 2006-07)
· AIRS quarterly assessment was implemented in SY 2006-07 as an assessment tool. This test posed many challenges as teachers were designated to hand score the student responses and little training or calibration time was provided. 
· Teacher continued to work with School Improvement Network (SIN) consultants in developing assessment tools to measure student achievement. Training on process skill verbs was emphasized and teachers were provided access to PD 360 videos for professional development purposes.
· BHS entered restructuring with Edison Alliance in SY 2008-09 and began using Edison Benchmark Testing, a web-based tool, as a monthly assessment tool for 9th and 10th grade reading and math students. The Edison Reading and Math Directors met with teachers of these students monthly to assist in evaluating test scores and using the data to drive instruction. In SY 2012-13, this tool was changed to eValuate Testing, which included some structure and format changes. Training on the new assessment tool was provided in August 2012.
· Through Edison, training on developing 2 point and 4 point constructed and extended responses was also provided in SY 2009-10. Teachers created common questions in similar content areas and used both item specific and general rubrics to assess student answers. Time was spent in department meetings to calibrate student responses and generate new questions. 
· A common assessment tool of “Powerful Passages” was administered to sophomore students schoolwide and teachers collaborated to score student work during non-instructional periods during SY 2009-10. Sophomores in math classes were given a math passage and problem and all others were given the same passage, multiple-choice questions and constructed response question. Responses were used to identify student weaknesses in reading and led to the creation of Theme of the Term.
· Compare/Contrast and Main Idea with Supporting Details were the two “Theme of the Term” skills teachers chose to address first. Common reading and note-taking strategies were identified and used by teacher in their content areas schoolwide in an effort to improve student literacy skills.
· A Review for Formative, Summative and Common Assessments was provided on February 8, 2011 and through the CCSS Protocol Sessions this year.

Critical Area #9: Develop and Implement a Data Management System (SY 2006-07)
Since the last self-study in 2006-07, several different tools have been identified as data management systems, each with a specific purpose.
· The state Accountability Resource Center Hawaii (ARCH) provides teachers, administrators, parents, policy makers and community members open access to educational assessment and accountability data through various annual reports. 
· The State managed Electronic Student Information System (eSIS) is a tool that consolidates student contact information, grades, credits, attendance and course offerings. The registrar, administration, and grade level counselors have access to all this data while teacher access is more limited.
· The Electronic Comprehensive Student Support System (eCSSS) includes discipline intervention reports, lower level intervention supports, Individualized Education Programs, 504 Modification Plans, Action Plans, and service logs of ancillary services provided to students. Access to eCSSS is limited to counselors, behavioral support specialist, administrators, special education teachers and Maui District and State of Hawaii personnel.
· Classroll.com was implemented as a schoolwide grading program that allows parents and students to access grades assignment and attendance data. Teachers have been directed to attach Hawaii State Content and Performance Standards and General Learner Outcomes to assignments and assessments posted in this system. 
· Edison Benchmark Testing (currently eValuate Testing) was provided as a monthly assessment tool for 9th and 10th grade math and English Language Arts teachers when BHS entered restructuring in SY 2008-09.This system provides teachers with access to student achievement data related to HCPSIII in math and ELA.  
· DELL, a database for English Language Learners, was used to aide in placement of ELL students and provided disaggregated data for ELL Coordinator to share with teachers. Beginning in SY 2012-13, this information was integrated with other student data in the eCSSS database..
· The state introduced the Data for School Improvement (DSI) system in SY 2010-11 as a tool to facilitate the use and management of the formative assessment to drive instruction. The state acknowledges that there have been numerous challenges on the implementation of this system and upgrades are continuous.  
· As part of the Race to the Top (RTT) initiative, the State is building the Longitudinal Data System (LDS) that provides teachers with access to student information regarding attendance, grades, trend data, longitudinal data, comparative data and other disaggregated data.


Critical Area #10: Develop a Process to Collect, Disaggregate and Analyze Student Performance Data (SY 2006-07)
· As mentioned in Critical Area #9, the following databases are now available to teachers and provide data a variety of student data: ARCH, eSIS, eCSSS, LDS, DSI, eValuate (formerly Edison Benchmark testing), and classroll.com.
· Several Department Chairs and the principal attended a Data Teams training from the Leadership for Learning Center in Fall 2008.
· All math and ELA teachers attended professional development sessions on the DSI system during non-instructional periods in November 2010. Teachers have faced several challenges in implementing the program including accessing item appropriate to high school level, programming issues, access to computer labs and excessive testing. At this point in time, teachers have elected to use the eValuate system provided by Edison. 
· Data Team training was provided to all teachers by Edison VPES on December 1, 2010. 
· Curriculum Coordinator attended several Literacy for Learning (L4L) trainings provided by the district in Fall 2010 and Spring 2011 that included training on using the Data for School Improvement (DSI) network and 1) Using the Item Bank to Enhance Instruction, 2) Making Meaningful Use of Data, and 3) What comes after assessment. 
· Kuder Navigator was implemented as an online career assessment tool in the mandatory Pathway Exploration freshmen course beginning in SY 2011-12. Students currently use data as they create their 5-Year Plan. 
· In SY 2011-12, Data Teams were created with 9th and 10th grade math and ELA teachers using monthly Edison Benchmark data in a cycle of data analysis.
· End of Course (EOC) exams were implemented for Biology in December 2012 and pilots are scheduled for Algebra I, Algebra II, Expository Writing I and US History this spring. All EOCs will be implemented next year.

Critical Area #11: Increase Parent Awareness of HSA Data, AYP Data and School Policies and Procedures (SY 2006-07)
· Teachers and coaches host a variety of meetings for parents throughout the year including Open House, Freshman Parent Nights, graduating senior parent meetings, meetings for parents of athletics:
· Freshman Parent night for freshman teams happened annually through SY 2010-11 when teaming was discontinued
· Open House is an annual event occurring during the first term of each year where HSA data, BHS Graduation Requirements, and school policies and procedures are shared. Parents also have an opportunity to tour campus and meet their child’s first semester teachers
· All parents of athletes are required to attend meetings at the beginning of each sports seasons where athletic policy and procedures are reviewed
· All parents of senior planning to participate in graduation must attend a mandatory meeting where graduation and performance expectations are reviewed
· At monthly School Community Council meetings information such as AYP data, the school Academic and Financial Plan (AcFin), Chapter 19 regulations and other appropriate material is shared and discussed with members. This committee also provides feedback and input related to the development of the annual AcFin. 
· BHS Planners are distributed annually, which contain copies of BHS and DOE policies, procedures and consequences. In SY 2012-13 the planner also contained learning tools for students. A signature page at the front of the planner is collected in August and indicates parents have previewed the contents.
· In March 2009, the school held an HSA informational meeting for parents of sophomore students regarding the importance of the State assessment test and provided test-taking tips
· A paper newsletter created by the PCNC was distributed monthly until SY 2010-11 when the new PCNC began sending weekly electronic newsletters. This newsletter contains updates on school activities and events on and off campus, meetings parents may be interested in attending, school AYP status, tutoring and other learning support information, college and financial aide information, privacy rights, and links to relevant websites. PCNC currently has over 1500 e-mail addresses in database.
· Baldwin High School website was created and is updated regularly.
· Individual student HSA data is sent home with students annually and they are encouraged to share with parents.
· Classroll.com was implemented as a schoolwide online grading program.
· Many teachers have syllabi that require parent and student signatures.
· Since SY 2011-12, several teachers throughout the school have started creating individual teacher websites with curriculum, syllabi, classroom policies and procedures and other pertinent information.



Critical Area #12: Focus Professional Development to Include Application of What Has Been Learned (SY 2006-07)
A variety of professional development sessions have been provided since SY 2006-07 to address State and schoolwide initiatives. While the school made a concerted effort to focus on the Sheltered Instruction Observation Protocol (SIOP) to address the State Literacy Initiative, many other topics were also covered as the mandated by the State.

SY 2006-07 Professional Development
· Three sessions with Anne Davies on the following topics: 
· Making Assessment Work for Learning
· Using Assessment to Drive Instruction  
· Assessment, Identifying Quality, Setting Criteria
· Assessment: Organization for Instruction
· School Improvement Network (SIN) provide training on Learning Framework, Quality Learning Targets and Assessment and Instruction.
· Anthony Chun presented “Implemented Standards-Based Learning in the Classroom.
SY 2007-08
· Assessment to Drive Instruction training provided by Sandra Herbst-Luedtke.
· Training continued with SIN on Learning Targets and Guiding Questions.
SY 2008-09
· Training for vocabulary strategies was provided for teachers and “Word Wall” was established as a School-wide Academic Initiative. 
· Edison personnel conducted professional development on pacing guides, curriculum mapping, differentiated instruction, and creating and calibrating constructed and extended responses. 
· Teacher leaders created Bloom’s Taxonomy posters as a supplement to the learning target and process skills initiated by SIN. Professional development was also provided on the use of these posters and the content was integrated into schoolwide Reading Strategies and constructed/extended responses.  

SY 2009-10
· Professional development “refresher” sessions were provided during the first term of the year for Word Wall, Reading Strategies, and Constructed Responses continued on constructed/extended responses and calibration. PD sessions also started including the monthly calibration of sophomore Powerful Passages and discussion of student samples.
· Edison provided training on the “Gradual Release” cycle of instruction, unwrapping benchmarks and the cycle of data analysis.
· State personnel conducted training on the Positive Behavior Support System.
· Curriculum Coordinator conducted a PD session on the State Literacy Initiative.
· Non-instructional periods were used to calibrate Senior Project Portfolios and provided in-service on information needed for the Senior Project Oral Presentation Day.
· District personnel conducted training and facilitated discussions on professionalism and collegiality. The curriculum coordinator continued the discussion using information from Professional Learning Communities practices and suggestions from District.
· Staff reviewed and edited the Three-year Term Revisit Progress report and prepared for the WASC visit during non-instructional periods.  

SY 2010-11
· BHS adopted the Sheltered Instruction Observation Protocol (SIOP) to address the State Literacy Initiative. A two-day training was conducted by Pearson to open the SY and PD sessions throughout the year. These sessions were devoted to understanding the eight features and 30 components and developing SIOP lesson plans. The eight features of SIOP were divided evenly over the course of two school years, one per term, to provide planning and collaboration time. Teachers submitted SIOP lesson plans at the end of the year that incorporate the first four components.
· Pearson trainers provided an enrichment training on Component 4: Strategies, for 9th and 10th grade math and ELA teachers on November 1. 
· State personnel conducted another training on the Positive Behavior Support System and integrated the new Chapter 19 requirements.
· Teachers selected peers for observation and conducted learning walks during non-instructional periods to gather data for FOL and share best teaching practices.
· Non-instructional periods were used to calibrate Senior Project Portfolios and provided in-service on information needed for the Senior Project Oral Presentation Day.
· District personnel provided an overview of the new Common Core State Standards Initiative and Inclusion practices.
SY 2011-12
· Due to non-compliance concerns with IDEA and IEP, BHS staff were directed to undergo a series of trainings at the beginning of the school year. District Resource Teachers provided professional development and made an effort to make connections to SIOP and other school initiatives. Topics included the following: 
· Universal Design For Learning
· IDEA/Fairness
· Modifications and Accommodations
· Alternate Means of Assessment
· Professional development sessions were held to review and continued SIOP. All eight components were reviewed by the end of the year. Teachers were asked to submit another lesson plan at the end of Term 3. 
· Training and collaboration session for Data Teams continued.
· Jim Warford provided Rigor/Relevance training for all teachers on October 27th.
· In-house teachers conducted supplemental trainings for 504 Plans, IEP’s and ELL information.
· The curriculum coordinator began attending monthly Central Maui Complex Area CC Growth sessions related to CCSS. Information learned was used to conduct professional development on standards for mathematical practices, writing an argument, and text complexity.  
SY 2012-13
· Professional development continues on Common Core State Standards and new pacing guides to reflect the shift. 
· A majority of the non-instructional and afterschool sessions have been dedicated to writing, reviewing and editing the Self-Study. 




Critical Area #13: Analyze the Discrepancy Between the School Recognition Program (Graduating with Honors) and Student Performance Data on Standardized Test (SY 2006-07)
 
· The implementation of the Senior Project as a Board of Education Recognition Diploma requirement has decreased the number of students graduating with honors. The increased level of rigor in completing the formal research paper, culminating activity project, student portfolio and panel presentation to complete the Senior Project has effected the discrepancy in the number of BOE diploma recipients & Honor Graduates.

	Graduates
	Summa Cum Laude (above 3.8)
	Magna Cum Laude
(above 3.5- 3.8)
	Cum Laude 
(3.0 – 3.5)
	Total Cum Laude 
	Honor Graduate 
	Enrollment Count

	2006-07
	30
	8.5%
	41
	12%
	56
	16%
	127
	36%
	65
	19%
	(n =349)

	2007-08
	21
	5.5%
	33
	8.7%
	60
	16%
	114
	30%
	52
	14%
	(n =378)

	2008-09
	27
	7.9%
	34
	10%
	61
	18%
	122
	36%
	56
	16%
	(n =343)

	2009-10 
	14
	4.0%
	17
	5%
	5
	1.5%
	36
	10%
	29
	8%
	(n =344)

	2010-11
	19
	4.9%
	29
	7.4%
	17
	4.3%
	65
	17%
	45
	12%
	(n =390)

	2011-12
	22
	*
	13
	*
	12
	*
	47
	*
	29
	
	(n = * )



· With a change in diploma options provided by the State, the staff has initiated a discussion about new BHS Honor Graduate Requirements. 
· The new End of Course exams in Algebra I & II, Expository Writing I, Biology, and US History has also initiated department discussions on rigor and depth and breadth of standards covered. 

Critical Area #14: Develop a Culture, Inclusive of Classified Staff, that is Characterized by Trust, Professionalism and Collegiality to Ensure that Policies and Procedures are Consistently Enforced and Supported (SY 2006-07 2008-09 and 2009-10)
· Joe Pascarelli was contracted in 2007-08 by the school to work on building a collegial climate. Due to other commitments, sessions with Pascarelli ended before the end of the year.
· Baldwin has two teachers involved with a District established new teacher mentor program; in SY 2012-13 a half-time teaching line was dedicated to this position to address a new Race to the Top initiative. The mentor teacher meets with first and second year teachers in goal setting, orienting them to BHS policies and procedures and other relevant information
· The Social Committee has made a variety of efforts to bring together administrators, teachers and other staff members to build collegiality. The committee members change annually.
· Curriculum Coordinator and Principal (Natalie Gonsalves) attended a training on implementing Professional Learning Communities by Joellen Killion and implemented some modules from the session.
· In an effort to identify specific areas to address, District personnel worked with the Principal in a “Solution Session” to develop criteria for professionalism. 
· A permanent principal was hired in November 2012.


Critical Area #15: Include Parents and Students in Future Accreditation Process (SY 2006-07)
· The principal shares information monthly at the School Community Council meetings and the SCC hosts 2 community meetings a year to share with other stakeholders.
· The Student Activities Coordinator assigns 1-2 students to each FOL group and they attend monthly meetings. Student reflections demonstrate this is not productive because much of the information is not relevant to students. Student involvement in the FOL process needs to be further refined.
· Some teachers who participate in the FOL process are also parents of Baldwin Students.
· The PCNC, SCC members and Curriculum Coordinator made a push to recruit parents during summer registration and open house. Contact information was gathered, but it has been difficult for parents to attend meetings due to the time slot when meetings occur from 1:30 to 2:45 on Wednesdays. 
· A “Coffee Hour” sessions to share information with stakeholders who attend has been held at least once a term consistently throughout all interim principals and continues with the permanent principal.

Critical Area #16: Strengthen Curriculum by Participation in Vertical Planning Teams Involving the Middle School (SY 2006-07)
· Articulation with UHMC and feeder schools occurred during HI-PASS meetings at the college in SY 2008-09 and 2009-10 where teachers and administrators gathered to discuss programs and matriculation data. This articulation came to a close when grant funding was exhausted. 
· Maui Science Smaller Learning Communities (MSSLC) continued through SY 2011-12 by paring with MEDB when HI-PASS ended. Teachers from middle school, high school and UHMC science teachers. 
· PTP coordinators from across Maui County collaborated in creating minimum mandatory requirements for the PTP curriculum. The committee agreed on minimum requirements to aid in consistency with transfer students and relevant transition plan.
· Previously handled by the Transitions Teacher who retired in January 2011, Special education teachers are now involved in the transitions from middle school to high school plans of students on their variance list.

Critical Area #17: Consistent Implementation of and Compliance with IDEA Regulations/Chapter 56 Regulations by All SPED Teaching Staff (SY 2006-07)

Baldwin High School is providing consistent implementation of and compliance with Chapter 60 IDEA regulations and Chapter 61 requirements by all SPED teaching staff.
· The 2008-09 Continuous Integrated Monitoring & Improvements Process (CIMIP) report indicated that Baldwin Complex met the monthly benchmarks for current 3-Year Reevaluations and IEPs.   The CIMIP and External Review have been discontinued.  
· Peer Review meetings are held four times quarterly.  This is a collaborative meeting between personnel of all levels of intervention, including academic counselors, SBBH counselors, Department of Health, administration, school psychologist, and special education teachers.  Information reviewed, such as grades, students schedule and progress on goals, help to determine the effectiveness of services and if students are in need of a higher level of service or if services can be decreased.  The variance teacher will follow up with recommendations as needed.   Student who receive contracted services are also reviewed to ensure appropriateness and necessity of these services. 
· IEP Benchmarks for current SY 2012-13 are at 100%, and 60-day timeline evaluation is at 100%.  At this time we have 131 SPED students, and 43 students with a 504 plan, last year’s data is not available.  
· Although records kept on evaluations conducted show there was a total of 50 evaluations conducted in the 2011-12 school year, this included initial evaluations, reevaluations for SPED and 504.  Of the 13 initial IDEA referrals 5 were found ineligible.
· There were 4 students decertified from special education services. 
· A Discipline Focus Team (DFT) was put into action during the 2011-12 school year.  The DFT which consists of administration, SSC, SPED department chair with participation from the SBBH, and School Psychologist reviews data, analyzes trends and determines root causes and makes corrective action on a monthly basis.  Results of data from trend analysis obtained by the DFT are used in formulation proactive goals that lead to effective school wide action. 
· Some variance teachers have begun mid-quarter progress reviews of their students.

Critical Area #18: Begin Implementation of Inclusion of Special Education Students Into Regular Education Program (SY 2006-07)
Beginning in SY 2008-09, inclusion classes for special education students were implemented to address student-learning needs in the least restrictive environment. The chart below tracks the progress of course offerings at BHS that follow the co-teaching model of inclusion. Beginning in SY 2012-13, the consultative model of inclusion is being piloted in Logic and Reasoning/Algebra Topic, Algebra I and in World History. As the master schedule is developed for SY 2013-14, the courses from this year will continue and more courses may be added as needed to meet student’s IEPs. 

	Grade
	SY 2008-09
	SY 2009-10
	SY 2010-11
	SY 2011-12
	SY 2012-13

	Freshmen
	English Lab
English 9
Physical Science
	English Lab
English 9
P. Science
	English Lab
English 9
P. Science
	Transitions/ Study Skills*

English 9
P. Science
	Transitions/ Study Skills* 

English 9
P. Science
US History

	Sophomores
	
	English 10
Biology
W. History
	English 10
Biology

	English 10
Biology

	English 10
Biology


	Juniors
	
	
	English 11
	English 11
Marine Sc.
	English 11
Marine Sc.

	Seniors
	
	
	
	English 12
	English 12


*Represents a course name change only from English Lab to Transitions to High School/Study Skills  
· In SY 2009-10, SWLT identified concerns with moving forward with a full inclusion model due to pairing of teachers, infrastructure, resources and the type of model implemented. These concerns are addressed every spring in an annual discussion as the master schedule is built and resources are allocated. In an effort to improve current inclusion practices at BHS, teachers have attended a variety of trainings both on and off campus.
· Co-Teaching video provided by district personnel was shared with teachers during non-instructional meetings on May 13, 2010 to provide more information for teachers who may be interested in co-teaching. A follow-up meeting was held during the last week of school with current co-teachers and teachers who volunteered to pilot the following year. An option to have planning and collaboration day at the end of summer was discussed. 
· Universal Design for Learning training for all teachers during non-instructional periods with District personnel on August 23, 2011.
· IDEA/Fairness training for all teachers during non-instructional periods with District personnel on August 25, 2011.
· Interventions, Accommodations, & Modifications training was provided for all teachers during non-instructional periods with District personnel on September 15, 2011.
· Alternative Means to Demonstrate Content Knowledge training was provided for all teachers during non-instructional periods with District personnel on September 15, 2011.
· Vice Principal, Curriculum Coordinator and a regular and special education teacher attended a district Inclusion Training on April 21, 2011. Information presented included the “Three Arenas of Change as a Framework for Examining Inclusion”, various inclusions models, “The Least Restrictive Environment” requirements and time for team planning.
· A team of teachers attended a Bureau of Education Research (BER) Co-Teaching training on March 3, 2012. 

SY 2008-09 Additional Recommendation(s) 
Critical Area #19: Begin to Look at a Sustainable, Monitored Plan for Implementation of Effective Instructional Practices (SY 2009-10) 
· The school adopted Sheltered Instruction Observation Protocol (SIOP), a research-based framework for teaching and learning, to address the new State Literacy Initiative in SY 2010-11.
· Walkthrough forms were developed that incorporated all schoolwide academic initiatives and are used by Edison Directors, administration and teachers.
· Common Schoolwide Academic Initiatives were established and reviewed each year. These include 1) Reading Strategies, 2) Word Wall, 3) Constructed/Extended Responses, 4) Formative and Summative Assessments, 5) Theme of the Term (only 1 year), 6) Common Core State Standards (new in SY 2012-13)
· Data Teams were initiated for 9th and 10th grade math and ELA teachers who meet monthly to analyze Benchmark data and make informed decision about instruction. The data planning sheet requires S.M.A.R.T goals and SIOP instructional strategies.
· Pacing guides are being developed that incorporate the new CCSS.
· Many science teachers use electronic student response systems regularly as a formative assessment tool. 
· Evidence Boxes were established as a teacher reflection tool and evidence component for student work. A rubric was generated, however, monitoring and assessing process needs to be established. 
 
SY 2009-10 Additional Recommendations 
Critical Area #20: Address Communication Issues Between and Among all Staff
· Meeting minutes from the Schoolwide Leadership Team and the Curriculum, Instruction and Assessment teams are e-mailed to staff after each meeting.
· Department meeting minutes from several departments are posted on the Lotus Notes database or e-mailed to staff.
· The PCNC sends weekly “Bear Briefs” to staff and parents via e-mail.
· School announcements are provided by SCHWA via the PA system daily and twice a week through closed circuit TV. Leadership students then type and distribute the information on Lotus Notes daily.
· Professional development calendars are created and distributed each term with weekly e-mail reminders.
· Baldwin Courier is available online in SY 2012-13 www.baldwincourrier.com.
· Curriculum Coordinator created a teacher resources website for everything related to Baldwin’s and the State’s initiatives @ bhsfocusonlearning.weebly.com.
· The new principal is distributing weekly Bear Bulletins with PD, announcements, celebrations and other information.
· FOL leaders meet regularly with the coordinator to discuss upcoming meetings and progress on the Self-Study.

Critical Area #21: Expand the use of Positive Behavior Support as a Way of Affecting Schoolwide Discipline
· Student survey developed by Environmental and Space Technology (EAST) students in 2006-07 identified a lack of school pride as a major concern on campus.
· The Positive Behavior Support System (PBSS) was implemented as a means to improve school pride and the learning environment.
· A State representative provided training for the PBSS system on February 2008 and September 1, 2010.
· Student of the Month program was implemented in SY 2008-09 where teachers nominate students per grade level based on a positive character trait. A committee comprised of teachers and students evaluates nominees and winners receive recognition. 
· Bear P.R.I.D.E. (Personal Responsibility in Developing Excellence) banners were placed throughout the campus.
· Behavioral Expectations posters were created for classrooms, hallways, library, computer lab, auditorium, gym, cafeteria and bathrooms that convey schoolwide behavioral expectations in the three categories of 1) Be Respectful, 2) Be Responsible, 3) Be Cooperative. Classroom posters were distributed in October 2012 and the remaining poster will be placed in term 3.


Critical Area #22: Create a Three-Year Professional Development Plan to Include a Focus on Implementing SPED Inclusion
Changes to the Hawaii State Superintendent, the State Strategic Plan, State Initiatives, and Baldwin High School principals and vice principals have made it challenging to design any long-term plans. Therefore, BHS leadership teams have focused on creating and implementing one-year plans based on quarterly goals to address restructuring initiatives, the Academic and Financial Plans and any current State initiatives. Annual professional development sessions are designed to address identified areas. 
SY 2009-10 Quarterly Goals 
· Implement research-based strategies to improve literacy schoolwide 
· Implement structures and practices to ensure all courses are standards-based
· Create a data-driven culture
SY 2010-11 Quarterly Goals 
· All students will receive standards-based instruction (SBI) in each content area. 
· All teachers will use a variety of instructional strategies to increase student engagement and rigor.
· All teachers will use appropriate data to plan and modify instruction.
· Raise student achievement in math
SY 2011-12 Quarterly Goals 
· All students will receive instruction based on HCPSIII or Common Core State Standards (CCSS) in each content area.
· All teachers will use a variety of instructional strategies to increase student engagement and rigor. 
· All teachers will use appropriate data to plan and modify instruction.
· Raise student achievement in math. 

SY 2012-13 Quarterly Goals
· All courses will have pacing guides based on Common Core State Standards by the end of the 2012-13 school year.
· Increase the use of content and language objectives as a method to improve standards-based instruction.
· All teachers are involved in an instructional data team by the end of the 2012-13 school year
· All students will engage in their own learning through the use of SIOP teaching and learning strategies.

Critical Area #23: Come to an Agreement on Implementation of Career and Technical Education Pathways/Options for Students
· State and District Personnel worked with CTE Department Chair in 2007-08 to organize teams and sequence of courses for the registration packet the next school year.
· CTE developed a three-year plan that included five goals: 1) Create pathway teams with core content area teachers, 2) Increase enrollment in core pathway classes, 3) Address writing, math and business industry standards, 4) Collect data to support teaming, 5) Organize the sequence of courses within Programs of Study.
· The Arts and Communication Pathway was added as the sixth pathway in SY 2010-11.
· October 2009, all department heads attended a CTE training to look at data and learn about updates to the program.
· In November 2009 and January 2010, members from the CTE department, administration and Curriculum Coordinator visited Lahainaluna and Maui High School to explore their CTE programs. 
· The Curriculum Coordinator, Administration, and members of CTE, English, Math and science departments attended the Hawaii Partnership for Achieving Student Success (HI-PASS) at the University of Hawaii Maui College during SY 2008-09 and 2009-10. This consortium brings intermediate, high school and college educational professionals together to share cross-level professional learning community data from schools as action research to improve programs. HI-PASS was discontinued when the grant expired in SY 2009-10
· Staff conducted discussion during PD sessions in Spring 2011 related to current CTE Programs of Study at Baldwin and brainstormed ideas of how to increase student awareness of the CTE Program, BHS electives and address the Personal Transition Plan (PTP) graduation requirement.
· Implemented a mandatory Pathway Explorations (PE) class for all incoming freshman to increase awareness of CTE Programs of Study, BHS electives, and career exploration; initiate the curriculum for Personal Transition Plans (PTP); and providing information so students can make informed decisions during registration. Pacing guides for this course continue to adapt based on input from the PE teachers and freshman students.
· UHMC professors presented information about The National Academy Foundation to the Schoolwide Leadership Team and CTE teachers on August 15, 2012. Information may used to develop and implement a National Academy of Finance at BHS. 

Critical Area #24: Identify the Causes of Math Failures, Brainstorm Solutions Including District Support K-12 and Articulation to Create and Implement a Plan of Action
· With the implementation of the 4 x 4 block, math lab classes were attached to grade 9 Logic & Reasoning, Algebra Topics, Algebra I, Geometry, Algebra II to create year-long classes.
· Through discussion during non-instructional periods in May 2012, teachers identified some of the following causes of math failures based on classroom experience and teacher perception:
· Lack of fundamental mathematical skills
· Poor attendance
· “Math Maturity” – the readiness and ability of students to learn 
· Student apathy
· Lack of parental support
· Class size – need smaller class sizes in math as most are above 35 students
· Some math classes are taught by teachers not highly qualified in math
· Misalignment of teaching styles and learning styles
· In SY 2010-11, Data Teams were formed and began analyzing Benchmark Data as a means of driving instruction.
· Curriculum Coordinator provided training on the Standards for Mathematical Practices (SMPs) based on the Common Core State Standards on November 1st and 3rd, 2011. After unwrapping the eight SMPs, teachers discussed what instruction and assessment of the SMPs would look like in their content areas and were encouraged to being integrating SMPs schoolwide.
· Math tutoring was provided through the 21st Century Grant afterschool.
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